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Summary Report 2022/23
Rationale

The PPG has to hold an AGM under its constitutional establishment as advised/expected by the CQC.

This allows all members to examine the previous year and to gather ideas and proposals for the year ahead.

The summary report is made available to all patients and appears on the Beech House Surgery website.
History/ background

Important changes to GPs' contracts made the establishing of a PPG group within surgeries a contractual requirement in England from April 1st 2015.

The practice has to engage with the PPG to collect patient feedback. Where the practice and the PPG agree, the surgery is encouraged to act upon suggestions for improvements and must report that it has a PPG and is engaged with it.

The CQC advise all surgeries to adopt a Patient Panel group.

Beech House established this group in 2011- (but might pre-date this)

It has been active from day 1 and continues to attract patients to join the panel.

Some members are long serving, some can only offer a short term of engagement.

Whatever a panel member can offer in terms of time and commitment, it is always gratefully received.

Meetings are held every 2 to 3 months . 

Meetings are scheduled for a Wednesday evening and last for 1hour 30mins between 6.30-8.00pm

A GP is always in attendance to represent the surgery clinicians and the full practice. Dr Ian Marfell attends in this capacity and Claire Saunders , the Practice Business Manager, attends in her managerial role covering all practice management,matters, daily running of the practice for patients and staff and is a vital senior member of the practice.

Claire liaises with other practices in the area and keeps the PPG 

updated fully on all matters relating to current policy and practice.

Her expertise encompasses a laser focus on the patient experience and shovelling snow on very early Winter mornings!

Summary of year to date
-Like many PPGs in the post pandemic world, we have had a year of change. This has introduced new ideas and commitments.

Our previous Chair resigned in September 2022 and was 

replaced with a hybrid model of 'Joint Chairs' covering secretarial duties, chairing of meetings and liaising  with the practice.

The Joint Chairs, Sarah Blood and Jean Carter, work very closely with Claire Saunders throughout the year.

There is an excellent working relationship and respect between the individuals.

Informal meetings are held as needed and to date the model works very well.

The governance of meetings is based on the principal of Primus Inter pares – 'first amongst equals'. 

This ensures that all PPG members are equal and valued very highly for their participation . All individual voices are heard and respected.

We have lost members ,as is usual, when individual members availability varies. We have been very pleased to welcome new members and look forward to increasing our capacity further.

Some members have prior medical experience and interests.

 Others come from a wide background of work and family commitments.

Whatever the reason or interest of each PPG member, the group works well together and we hope to expand the group in the coming year even further.

-Claire Saunders is a very  highly skilled user of IT and social media. Claire  uses these skills across the board to enhance our delivery and exposure

This has helped expand the surgery profile over the past year.

We have a Facebook page and the website to promote the work of the surgery and provide up to date details. This gives a wide access to information for patients and provides immediate contact, for example, when  weather conditions impact on the surgery.

Claire is very keen to promote the work of Beech House Surgery 

and to keep patients updated- e.g. the Christmas tree entry planned for the St. John's Christmas tree festival in December.
A lovely festive way to promote our great practice!
-Claire and Jean joined forces to re-vamp the waiting room in early Spring.

The surgery logo was sourced from a very talented local artist and the new Teal livery has brightened up the waiting room.

Our book and cassette sales continue to provide income to pay for projects to improve the surgery look.

Cake stalls and Tombola at clinic events have attracted many lovely comments.

The display highlighting the many and various staff roles and services offered has generated much patient interest.
-Surgery roles such as Paramedic, Digital Transformation Manager , First Contact Physio are helping to provide our vibrant practice with an excellent reputation .

The Practice Newsletter provides a list of all roles and services.
-The practice can be evaluated and ranked according to the data published by NHS England. This national survey is produced by IPSOS and asks patients about many aspects of their care and provision.

Beech House continues to be well represented in this survey

and great patient feedback has been received.

One aim for the coming year will be to improve participation in this survey.
-The practice continues to be a successful training practice.

Dr. Marfell and Dr. Jones are the lead practitioners involved. 
-There is a wonderful team spirit amongst working staff within the practice. Training within new roles is well established and support is provided.
-The PPG have supported staff wherever possible. Members have helped to marshal at vaccination clinics and helped support staff for a Summer social event. We hope to increase these opportunities going forward
-We hope that PPG events such as our planned Dementia Forward event in the early Spring will be one of many within the coming year.
The future-
The AGM is an excellent opportunity to plan together for the year ahead. 

We need to continue to fund raise and put on as many promotional / educational events as we can to help to promote the services on offer at Beech House.

We can look at joint ventures with other practices or renewing our involvement with the Primary Care Network.
We look forward to seeing as many members as can attend the AGM on November 15th next and to attract new, potential members on that date.
This report will be discussed fully at the AGM .Corrections/ amendments will be made made prior to the report being circulated.
Thank you.
Sarah Blood and Jean Carter- Joint Chairs of the PPG

Claire Saunders- Practice Business Manager
